CAREER COMPASS

Steer Your Career. Accelerate Our Mission.

THE SITUATIONAL LEADERSHIP MODEL

Asking/listening
Reassuring

LEADERSHIP STYLE $2: COACHING

Exploring/asking
Explaining/clarifying

Facilitating self-reliant problem solving Redirecting

Collaborating

Sharing feedback

Encouraging feedback Encouraging

Appreciating
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Praising

Low Directive
and

High Supportive
Behavior

DIRECTIVE BEHAVIOR » High

LEADERSHIP STYLE $4: DELEGATING LEADERSHIP STYLE $1: DIRECTING

Allowing/trusting
Confirming
Empowering
Affirming
Acknowledging
Challenging

Defining

Planning/prioritizing

Orienting

Teaching/showing and telling how
Checking/monitoring

Giving feedback

Source: Hersey and Blanchard Situational Leadership Styles (By: Paul Hersey and Ken Blanchard)




